
             WYOMISSING AREA SCHOOL DISTRICT    2017-5346 
 

Minutes   September 11, 2017 
 

The regular meeting with committee reports of the Board of School Directors convened at 6:00 p.m. in 

the Community Board Room of the Jr./Sr. High School with Mr. Painter, Board President, presiding. 

 

PLEDGE OF 

ALLEGIANCE 

Following the pledge of allegiance, Mr. Painter asked if anyone would 

be recording the meeting.  No one indicated their intent to record.   

  

Board Members Present: Mrs. Larkin, Mr. Painter, Mr. Redner, Mrs. Reese, Mrs. Reilly, Mrs. 

Taylor, Mrs. Waxler, and Mrs. Ziolkowski. 

  

Board Member Absent: Mr. Zeppos 

  

Administrative Staff 

Present: 

Mrs. Waller, Mr. Boyer, Mr. Arnst, Dr. Babb, Mrs. Bobst, Mr. 

Cafoncelli, Mrs. Johnson, Dr. Jones, Mrs. Kaag, Mrs. Lengle, Mrs. 

Mangold and Mr. Redcay. 

  

Attendees: Clarence Kegel, Esq, Kegel, Kelin, Almy & Lord; David Kostival, 

Reading Eagle; Shelley Filer, recording secretary.  An audience sign-in 

sheet is included as part of these official minutes.   

  

MEETING 

ANNOUNCEMENTS 

 School Board Business Meeting – September 25, 2017, 6:00 
p.m. 

 Curriculum/Technology Committee Meeting – September 28, 
2017, 11:00 a.m. – Date Change 

 Facilities Committee Meeting – October 3, 2017, 8:00 a.m. 
 Finance Committee Meeting – October 4, 2017, 8:00 a.m. 
 Policy Committee Meeting – October 4, 2017, 3:30 p.m. 
 Personnel Committee Meeting – October 5, 2017, 12:15 p.m. 
 

All listed meetings are held in the Community Board Room of the Jr./Sr. 

High School unless otherwise noted. 

  

COMMITTEE 

REPORTS 

 

A. Finance – Mrs. Ziolkowski said the committee met September 6.  

They reviewed the 2017-18 cash flow projects, and then the 2016-17 

budget to actual projects showing a surplus of approximately 

$500,000.  The surplus results from real estate taxes, earned income 

tax, interest earned, and delinquent real estate collections.  The 

committee reviewed a presentation assembled by Forcast5 on the 

State of the District report which illustrated sample reports that can 

be produced.  Mr. Boyer discussed the new Business Privilege Tax 

Regulations with the committee. These regulations mirror the 

resolution that was adopted by the Board of Directors in 1982.  Our 

current tax is 1 mil for retail and 1.5 mil for wholesale.   The 

regulation is not changing the millage, but further establishing 

examples of how the tax is applied.  An update on the resurfacing of 

the Stonehouse Tennis Courts was shared.  The last resurfacing of 

three courts was in 2015, when courts 4, 5 and 6 were resurfaced.  

The cost to resurface was $15,000 which was shared by the Borough 

and the District at $7,500 each.  There has been one estimate so far, 
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which is probably around the same cost or a little higher.  The 

resurfacing for courts 1, 2 and 3 will take place around the end of 

October or beginning of November, at the conclusion of the tennis 

season.  The committee discussed two items on the agenda for 

approval:  a three-year agreement for one special education student 

and a potential agreement for consultation services for STEAM.  

Adding additional transportation software to link the new GPS units 

on the buses with the Transfinder software will be further discussed 

in October.  The committee also discussed various agreements for 

transportation for Early Intervention students, substitute nursing 

services, and ACA reporting.  

 

B. Facilities – Mr. Painter reported the committee met on September 5.  

A comment from the public addressed the efficacy of utilizing funds 

for electronically locking gates at the football field versus other 

needs in the District.  The Tennis Court Project is on schedule for 

late October substantial completion.  The final coat will be applied 

in the Spring; however, the court can still be used.  A change order 

of $3,500 was needed to replace terra cotta piping; however, this 

cost is absorbed in the budget by the $10,000 saved by not moving 

the bleachers.  The color of the courts will be determined later, but 

in order for them to be approved for competition they must either be 

blue or green.  The Paver/Asphalt Project was delayed due to rain, 

but was completed by the first home game.  The landscaping around 

the football field fence was also completed before the first home 

game.  A few ceiling tiles and snow guards are needed to finish the 

Roof Replacement Project at WHEC.  The committee received an 

update on the JSHS Renovation Project (Phase I).  A meeting was 

held with TRANE in August with a walk-through of the 1965 

section, which is now the focus of the project.  They will be 

providing estimates based upon their walk through.  Mrs. Waxler 

said teachers are concerned about the outdated lockers in the 1930 

section and asked if there has been any discussion about replacing 

them.  Plans for the STEAM Renovation Project will be presented 

by AEM Architects to the Ad Hoc STEAM Committee.  The 

committee decided that the process for manually unlocking/locking 

the gates for the football field fence will not change for now pending 

researching other options.  Lastly, the Spring Township Fire 

Department requested use of the fitness center for training purposes.  

They will discuss the required fees with their Board before making a 

decision. 

   

C. Curriculum/Technology – Mrs. Waxler reported the committee met 

on September 7.  All students at WREC and JSHS received their 

devices the first week of school. The process for new students 

receiving devices and managing student technology concerns or 

devices has been streamlined.  Changes to PSSA will reduce the 
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length of tests by 20% in grades 3-8.  The 2017-2018 State 

assessment calendar was shared with the committee and will also be 

posted on the website.  The District will be transitioning to School 

Messenger for the district website. This new platform has the 

capability to generate a district and school level newsletter with 

more dynamic content and photographs.  It also has the ability to 

generate an on-line district newsletter similar to Constant Contact.  

The District will renew the Agency Affiliation Agreement with 

Alvernia University’s Athletic Training Program.  The committee 

also reviewed items listed on the agenda including a request for 

instruction in the home and a transportation request for an overnight 

field trip.  The committee thanked the school nurses for 

communicating with parents over the summer to ensure that students 

were fully vaccinated according to the new regulations. 

 

D. Personnel – Mrs. Reilly reported that the meeting was held on 

September 7.  They reviewed and discussed items on the agenda 

listed for approval. 

 

E. Policy – Mr. Painter said the meeting for September was cancelled.    

 

F. Ad Hoc STEAM Committee – Mrs. Waxler reported the computer 

lab at WREC was transitioned into a makerspace for student 

innovation and design with the goal of creating a makerspace in all 

three buildings. The room contains all of the STEAM materials 

provided by WAEF along with donated materials. Teachers can take 

students to the room to use the materials or sign items out for use in 

their classroom. The STEM teacher, Mrs. Hughes, has developed 

lesson plans and activities aligned to Standards, to support the use of 

the materials. Teachers will participate in training sessions to learn 

how to incorporate the materials into their instruction.  Although 

materials and lesson plans are available for classroom use at WHEC, 

additional STEAM materials are needed. Mrs. Hughes is developing 

a list in order to apply for grants through WAEF or PTA through 

parent donations.  The computer lab at WHEC will be turned into a 

makerspace for the second half of the year.  At JSHS, the District is 

scheduling a follow-up meeting with AEM architects and the 

Computer Science department to see preliminary renderings for the 

STEM wing renovations.  The STEAM Ad Hoc committee met on 

August 21, to plan professional development for September 27.  

This will be the first professional development session for teachers 

aligned to our STEAM focus of integrating inquiry based 

instruction.  The STEAM Ad Hoc teachers also discussed the plans 

to form a STEAM advisory committee and were provided with an 

opportunity to share their thoughts on the criteria and 

recommendations for the committee members.  Representatives on 

the committee will include teachers from the Ad Hoc committee, 
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individuals who understand skills needed for STEAM-related 

careers, and representation from administration, WAEF, and the 

Board.  Finally, a recommendation was made to consult with 

RELATE, INC. to develop a STEAM plan summary plan and 

summary presentation for the STEAM Advisory Committee. The 

summary plan will be reviewed at the next Curriculum Committee 

meeting.  Following the presentation to the STEAM Advisory 

Committee, it will be decided to move forward or change direction 

if necessary. 

 

G. Berks County Intermediate Unit Board Report – Mrs. Reilly had no 

report as she was unable to attend the meeting.  

 

H. Berks Career & Technology Center Board Report – Mr. Redner said 

the meeting was held August 23.  The student-built house was sold 

for $307,000.  He reported on standardized testing score results, 

attendance rates, and enrollment. 

 

I. Berks EIT Report – Mrs. Reese reported the next meeting is at the 

end of September. 

   

J. Wyomissing Area Education Foundation – Mrs. Ziolkowski said 

Mrs. Waxler will presenting on the STEAM program at the 

September 14, meeting.  October 14 is the second Spartan Stroll 

event. 

 

K. Legislative Report – Mrs. Larkin said the PSBA conference is in 

October.  She and Mrs. Taylor are attending as WASD 

representatives.  Legislator Tom Caltigarone is encouraging 

municipalities and school districts to “Go Gold” for childhood 

cancer awareness in September. 

  

PRESENTATION Clarence Kegel explained the Business Privilege Tax Regulations to the 

Board.  If agreed upon, the next step is for Mr. Boyer to share the 

information with other stakeholders such as the two boroughs, the tax 

collection bureau, one major taxpayer who expressed interest in this, and 

the rest of the public who has interest.  As business and the economy has 

changed, it necessitated having the regulations in place.  This is not a 

new tax; it is an explanation of how the current tax is applied.  The 

regulations explain differences between the mercantile tax and business 

privilege tax applied to base of operations.  The District received a 

request from UGI Energy Services to develop the regulations to 

determine how moving their base of operations into the District would 

affect them because their situation is very different from other 

businesses as they have other locations inside and outside Pennsylvania, 

and a large part of their sales are wholesale sales.  The regulations 

explain how far-flung businesses are taxed. 
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PUBLIC COMMENT Carla D’Addesi asked about the scope of the search for a new 

superintendent and whether the Board knew what role, if any, he had in 

the transgender bathroom policy in which his former district is 

embroiled. 

  

SUPERINTENDENT’S 

REPORT 

Mrs. Waller shared some good news from around the District: 

 WHEC – Behavior stations have been implemented so the 

youngest students can learn appropriate behavior in every part of 

the building.  WHEC has new play equipment for recess thanks 

to the help of the PTA.  Fourth grade students on the newly 

formed Student Council will develop their leadership skills as 

they help others.  They will lead building tours and help younger 

students remember hallway rules during arrival and dismissal. 

 WREC – The iPad initiative has been successfully rolled out 

with all 5th and 6th graders receiving their iPads during the first 

week of school.  WREC had a great parent turnout for Open 

House. 

 JSHS – Twenty students volunteered over 400 hours of their 

time over the summer to a variety of organizations and programs 

including the Reading Rec Commission, the summer leadership 

camp and day camp, the United Way Ready, Set, Read Program, 

Opportunity House, Second Street Learning Center and Perma 

Cultivate.  Last year we had more AP students than any other 

year and we gave more AP exams resulting in 87.5% of students 

scoring a 3 or better – the highest percentage to date.  Alex 

Anzalone, Class of 2013 is making his NFL debut with the New 

Orleans Saints on Monday Night Football. 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mrs. Waxler, second by Mrs. Ziolkowski, the 

following Curriculum/Technology items were approved. 

 

1. Approved Overnight Field Trip Request – Band, University of 

Massachusetts, October 27-29, 2017. 

 

2. Approved instruction in the home for secondary student 

ID#300970 for 8 hours/week from August 28, 2017 to  

October 20, 2017. 
  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, and 

Ziolkowski. 

Absent: Zeppos 

Nays: None.  Motion carried. 
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B. FINANCE/ 
 FACILITIES 

Upon a motion by Mrs. Taylor, second by Mrs. Reese, the following 

Finance/Facilities items were approved. 

 

1. Approved Special Education Agreement and Release for 

student ID# 202394.   

Background information:  District will set aside $291,500 for 

education expenses through June 30, 2020. 

 

2. Approved transportation contracts with the Berks County 

Intermediate Unit to transport Early Intervention Students in 

the amounts ranging from $56.24 to $84.43. 

 

3. Approved agreement with RELATE, Inc. for consultation 

services not to exceed $7,800 related to the STEAM summary 

plan and presentation. 

 

4. Approved donation of $900 for Soccer Team Hudl Software. 

 
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, and 

Ziolkowski. 

Absent: Zeppos 

Nays: None.  Motion carried. 
  

The Finance and Facilities items were opened for discussion.  Mrs. Taylor asked for clarification on the 

agreement for substitute nursing.  Mr. Boyer said these services would primarily be used to cover 

nursing services when District nurses are on field trips. 
  
C. PERSONNEL/ 
 POLICY  

Upon a motion by Mrs. Reilly, second by Mrs. Waxler, the following 

Personnel/Policy items were approved. 

 

1. LEAVE OF ABSENCE 

a. Professional Staff 

1) Lauren Darr, Special Education Teacher, JSHS, 

unpaid leave effective November 9, 2017 

through November 15, 2017, return to work 

November 16, 2017. 

2) Kami Fecho, 6th Grade Teacher, WREC, Family 

Medical Leave effective September 15, 2017 

through September 22, 2017, return to work 

September 25, 2017. 

3) Sally McAvoy, Special Education Teacher, 

JSHS, unpaid leave effective the afternoon of 

January 10, 2018 through January 12, 2018, 

return to work on January 16, 2018. 

4) Kristen Schaffer, Kindergarten Teacher, 

WHEC, restoration of health sabbatical to start 
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on or about October 2, 2017 through  

February 26, 2018, pending completion of 

employee paperwork. 

b. Support Staff 

1) Barbara Brehony, Secretary, WHEC, 

intermittent Family Medical Leave effective 

August 23, 2017 through no later than  

August 22, 2018. 

2) Ashley Krick, Food Service Worker, request 

ratification to end leave of absence effective 

August 31, 2017, return to work September 5, 

2017. 

 

2. APPOINTMENTS 

a. Administrative Staff 

1) Robert L. Scoboria, Superintendent, effective 

date to be determined, at a beginning salary of 

$167,000 in accordance with the terms and 

conditions of the employment contract. 

b. Support Staff 

1) Jeffrey Krick Jr, Part-time Food Service 

Worker, JSHS, 4 hrs./day at a wage rate of 

$10.05/hr. update effective date to September 5, 

2017. 

2) Kristina Newton, Part-time 6th Grade Teacher’s 

Aide, WREC, 5.5 hrs./day at a wage rate of 

$11.25/hr. effective September 18, 2017 pending 

successful completion of employee paperwork. 

Background information: This position is being 

filled due to a resignation. 

3) Sheri Rath, Part-time Food Service Worker, 

JSHS, 3.5 hrs./day at a wage rate of $10.05/hr. 

update effective date to September 5, 2017. 

 

3. APPROVED INTERN HOURS FOR THE FISCAL YEAR 

2017-18 PER BELOW: 

a. Aaron Starr, District Wide, $10.50/hour, effective 

September 12, 2017 to June 30, 2018, not to exceed a 

total of 1,200 hours. 

Background Information: This position is being filled 

due to a vacancy. 

 

4. WAGE INCREASES 

a. Professional Staff 

Approved the following teachers to receive course 

credit salary advancement (column movement) in 

accordance with the terms of the WAEA Collective 
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Bargaining Agreement, per the effective dates noted 

below: 

1) Caitlin Bambrick, WHEC, from M/Step 8 to 

M+15/Step 8 ($63,702), effective September 1, 

2017. 

2) Mary Keller, JSHS, from M+15/Step 10 to 

M+30/Step 10 ($69,180) effective September 1, 

2017. 

3) Melissa Kucharczuk, WHEC, from B/Step 4 to 

B+15/Step 4 ($48,933) effective September 1, 

2017. 

4) Holli Noll, WHEC, from M+30/Step 17 to 

M+45/Step 17 ($87,653) effective September 1, 

2017. 

5) Jennifer Watt, JSHS, from M/Step 13 to 

M+15/Step 13 ($73,288) effective September 1, 

2017. 

 

5. WORK OUTSIDE CONTRACT HOUS 

a. Professional Staff 

1) Greta Jones, to receive compensation for 

providing instruction in the home for student 

ID#300970 from August 28, 2017 through 

October 20, 2017 for a maximum of 8 hours per 

week at the WAEA work outside contract hourly 

rate. 

 

6. VOLUNTEERS 

 

Mrs. Reilly said she was excited to welcome the new superintendent and 

was pleased with the process conducted by PSBA.  Several other Board 

members echoed her statements. 
  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, and 

Ziolkowski. 

Absent: Zeppos 

Nays: None.  Motion carried. 

  

OLD BUSINESS None. 

  

NEW BUSINESS 

 

Mr. Painter welcomed Mr. Scoboria to the District.  Mr. Scoboria 

addressed the Board saying it was a great honor to be selected as the 

next superintendent.  He assured them his first order of business would 

be to listen, learn, understand and connect with all stakeholders. 
  
UPDATES FROM 
ORGANIZATIONS 

None 
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ADJOURNMENT A motion was made by Mrs. Reese, seconded by Mrs. Waxler to adjourn 

at 6:53 p.m.   

   

 __________________________________ 

  Board Secretary 

 


